M Power ment

Objective 1. By (date) the organization will contact (number) clients through formal outreach recruitment efforts (includes social events and bar

zaps).*

Objective 2: By (date), the organization will contact (number) (name target population) through outreach recruitment efforts (includes social
events and bar zaps).**

Total % a. Discussreasonsfor shortfalls (staff issues, barriers, etc.) and current and/or future
Year to v 0 efforts to meet objectives.
Q1 Q2 Q3 Q4 Objective . o . . .
Date b. Discussreasons for populations significantly exceeding projections and if any
Reached . .
programmatic changes are being made.
Priority Pop
#1**
Priority Pop
# % %
Priority Pop
#3**
Other Pops
Total*
Objective 3. By (date), the program will implement (number) social events for recruiting clients into core and M-groups.
Total % a. Discussreasonsfor shortfalls (staff issues, barriers, etc.) and current and/or future
01 Q2 03 04 Year to 08 ecti\?e efforts to meet objectives.
Date R eja ched b. Discussreasons for populations significantly exceeding projections and if any
programmatic changes are being made.
Number of
Events
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Objective 4. By (date), (number) clients will participate in (number) M-group sessions.*
Objective 5: By (date), (number) (name target population) clients will participate in (number) M-group sessions.**

a. Discussreasonsfor shortfalls (staff issues, barriers, etc.) and current and/or
v Total % S
01 Q2 03 04 ear to Objective fu_ture effortsto meet object_lves. o _ o _
Date Reached b. Discussreasons for populations significantly exceeding projections and if any
programmatic changes are being made.

Priority Pop

#1**
Priority Pop

#2**
Priority Pop

# % %
Other Pops

Total*

Objective 6: By (date), the program will hold (number) M-group sessions.

Q1

Q2

Q3

Q4

Year to
Date

Total %
Objective
Reached

a

b.

Discuss reasons for shortfalls (staff issues, barriers, etc.) and current and/or
future effortsto meet objectives.

Discuss reasons for popul ations significantly exceeding projections and if any
programmatic changes are being made.

Number of
Sessions

Objective 7. By (date), (number) informal one-on-one safe sex conversations with peers will be initiated by M- group participants.

Q1

Q2

Q3

Q4

Year to
Date

Total %
Objective
Reached

a

b.

Discuss reasons for shortfalls (staff issues, barriers, etc.) and current and/or
future efforts to meet objectives.

Discuss reasons for populations significantly exceeding projections and if any
programmatic changes are being made.

Number of
Conversations
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Objective 8: By (date), (number) clients will attend (number) sessions of the core group.*
Objective 9: By (date), (number) (name target population) clients will attend (number) sessions of the core group.**

Total % a. Discussreasonsfor shortfalls (staff issues, barriers, etc.) and current and/or
1 5 3 4 Year to Obi ecti\(/)e future efforts to meet objectives.
Q Q Q Q Date | b. Discussreasons for populations significantly exceeding projections and if any
Reached . :
programmatic changes are being made.
Priority Pop
#l**
Priority Pop
#2* *
Priority Pop
#3**
Other Pops
Totd | | | | | | |

Objective 10: The program will implement (number) core group sessions by (date).

a. Discussreasonsfor shortfalls (staff issues, barriers, etc.) and current and/or

0,
01 Q2 03 04 Year to (-)rt())'t:cltiee future efforts to meet objectives.
Date R eJach ed b. Discussreasons for populations significantly exceeding projections and if any
programmatic changes are being made.
Number of
Sessions

Objective 11: By (date), aninitial core group will be established.

a. Discussreasonsfor shortfalls (staff issues, barriers, etc.) and current and/or
future efforts to meet objectives.
b. Discussreasons for populations significantly exceeding projections and if any

When wasinitial core programmatic changes are being made.

group established?
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